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Everything is Hard-to-Fill, So 
Where Do We Go From Here?



Yates Baker
Career: 

• Vice President of Client Solutions 

• Joined Sevenstep at the beginning of 2020 

• 10+ years of industry experience and deep expertise with complex, 
global engagements 

• IBM certified as an Enterprise Design Thinking Coach and Enterprise 
Design Thinking Practitioner

Family & Interests:

• Lives in Raleigh, NC with his wife and two sons, ages 4.5 and 1 

• Avid runner 

• Enjoys spending time in the NC mountains 

• Huge App State football fan and season ticket holder 

• Loves cowboy boots 

Trivia

• When he’s not chasing his two kids, Yates can be found on his 
family-owned muscadine vineyard
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Sevenstep Overview
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Founded 2007, Privately Held

MANUFACTURING 

HEALTHCARE

TECHNOLOGY

FINANCIAL SERVICES

INSURANCE

LOGISTICS

SUPPLY CHAIN

RETAIL

TRAVEL & HOSPITALITY

Largest Enterprise RPO Clients 

Reaching ~7,000 hires

3 Global Delivery Centers Serving             

47 Countries on 6 Continents

5 Partnership-driven Recruitment             

Outsourcing Solutions

28-year Parent Company Heritage

in Hard-to-Fill (Tech) Recruiting 
ENTERPRISE RPO

PROJECT RPO

MSP

CONTRACT STAFFING

SEVAYO & 
SEVAYO INSIGHTS

EMPLOYER BRANDING &
TALENT ATTRACTION

RECRUITMENT PROCESS 
DESIGN

1 proprietary technology &  

data platform

EXPERTISE SOLUTIONS REPUTATION



Workforce 
Demographics

Total Talent 
Solutions

GDPR
Employment 

Branding
Recruitment 
Technology

Efficiency 
Process & 
Workflow

Talent 
Attraction & 
Engagement

Technology 
Integration

Candidate 
Experience

Job Promotion
Change 

Management

Artificial 
Intelligence & 
Automation

Implementation Governance
Global 

Alignment
Resourcing Training
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TA Strategies & Solutions are Increasingly 
Complex



Audience Poll

What do you attribute to your positions being hard-to-fill today? 

• Unemployment – despite COVID-19, it’s still a tight candidate market in our sector 

• Skill set – there simply are not enough candidates with the skills or experience we need 

• Process – our application/interview processes are not efficient, and candidates fall out 

• Reputation – our employer brand is not strong; it’s hard to get people to come work for us 

• Other 
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Audience Poll

Is your talent acquisition team equipped to effectively staff for 
hard-to-fill positions?

• Yes 

• No 
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How We Got Here

Fact: Every market 
has 
its challenges. 
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How do you
prepare?
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Leave no stone unturned

Training

Have an approach for every req



Audience Poll

What do you consider to be the leading contributing factor to a TA team 
being well-equipped to recruit on hard-to-fill positions? 

• Training 

• Tools/Technology 

• External Search Firms and Outsourcing Partners 

• Other 
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7 Effective Strategies for Hard-to-Fill Positions
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Employee
Referrals

Employer 
Brand

Identify Niche
Communities

Look for Talent
from Within

Revise Your Job
Descriptions

Total
Rewards

Recruitment
Training
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Prepare for the
Rebound Now

Regardless of where you are now, 
prepare for later

Don’t just look externally

Make lemonade out of lemons



18 |    © 2020 Sevenstep®. All rights reserved.

Spoiler Alert: 
It’s Not All About Recruiting

Here are some other things
to consider:

• EVP and micro-EVP

• Pay and impact on talent

• Internal mobility, training and productivity

• Building a sustainable talent community, 
including leveraging products like a direct 
sourcing model

• Talent and business intelligence –
and the need for better data and 
comprehensive insights



You need technology, but it can’t solve all of 
your problems.
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Audience Poll

How prepared do you feel you are to staff again? 

• Prepared 

• Not Prepared
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Yates Baker
Email: yates.baker@sevensteprpo.com 
Phone: 617.510.8161 

Thank you!
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Human Capital Institute

#HCIchat

QUESTIONS? 

COMMENTS?

Use the Q&A box below!

Get insight into your 

challenges by asking a 

question!



Visit hci.org to 

access your 

credits.

MyHCI Dashboard

Learning



Let us help you on your path 

to become a strategic HR 

practitioner.

Webcasts

Podcasts

Articles

White Papers

Research

Blogs

Conferences

Classes

hci.org


