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Mind the gap

78% Think diversity and inclusion is a 
competitive advantage

6% Tie executive compensation to    
diversity and inclusion outcomes

12% Have an inclusive culture

Source: Bersin High-Impact Diversity & Inclusion study 2017, Deloitte Global Human Capital Trends 2017.
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Not everything that can 
be counted counts, and 
not everything that 
counts can be counted.

Albert Einstein

Copyright © 2019 Deloitte Development LLC. All rights reserved. Source: http://www.alberteinsteinsite.com/quotes/einsteinquotes.html
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Point-in-Time
Current speed

Continuous
Speed against limits

Lagging
Tank empty

Leading
Gas mileage
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Building a listening architecture for diversity and inclusion

Copyright © 2020 Deloitte Development LLC. All rights reserved.

Purpose

What are you 
listening for and why?

How will you listen 
(collect information)?

How will insights be 
gained and actioned?

How will listening be 
managed and 

operationalized?

MuscleChannels Governance
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What’s the primary purpose for your D&I measures?

• Compliance

• Managing D&I programs

• Holding leaders accountable for D&I

• Fostering an inclusive culture

Poll: 
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LEVEL 1

COMPLIANCE

LEVEL 2

D&I PROGRAMS

LEVEL 3

LEADERSHIP 
ACCOUNTABILITY

LEVEL 4

INCLUSIVE CULTURE

What’s the purpose of your diversity and inclusion measures?

Source: Bersin High-Impact Diversity & Inclusion study 2017.

42%

31%

15%

12%
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Example of measures for D&I 
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Purpose: Increased diversity and inclusion

Lagging | Passive | Point

Percentage of 
Female / Minorities by Leadership 

Level (Annually)

Leading | Passive | Point

Percentage of 
Female / Minorities within Interview 

Slates (Monthly)

Leading | Passive | Continuous

Percentage of 
Female / Minorities in Leadership 

Development Programs 
(real-time participation rates)

Lagging | Active | Point

Survey on Worker’s Feeling 
the Work Group is Inclusive

(Annually)

Leading | Active | Continuous

Participation and design feedback 
from inclusion programs / initiatives 

(Pulse & Life-Cycle)

Lagging | Active | Continuous

Anonymous Feedback / Posting 
Channels – Stories & Practices to 

Encourage (live)

Lagging | Passive | Continuous

Talent brand reputation on diversity 
and inclusion on job sites / 

Sentiment analyses

Leading | Passive | Continuous

Organizational network analyses on 
diversity information flows
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Source: Bersin High-Impact People Analytics study, 2017. 

Social 
Media 

Monitoring

Job Boards
& Ads

Employment
Brand

3 
Low Maturity

7
High Maturity

Average number of 
listening channels used

Integrated Reporting & Analytics
Sentiment Analysis
Network Analysis

Customer
Satisfaction

Anonymous 
Feedback
Tools

Pulse & 
Life-Cycle 
SurveysAnnual 

Survey

Performance 
Check-ins

Exit
Interviews

Performance or 
Skill Evaluations

Listen to the workforce to identify barriers to inclusion
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10x MORE LIKELY

High-performing organizations are

to see individuals as people analytics customers

Source: Bersin analysis 2019

Examples

§ Relationship nudges - who should I meet with?

§ Collaboration suggestions – who works on the same things?

§ Feedback coaching – how do I give inclusive feedback?

Democratize data to empower inclusive behaviors
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We use behavioral nudging to create an impact with diversity and inclusion analytics.

• To a very large extent

• To a large extent

• To a moderate extent

• To a small extent

• Not at all 

Poll: 
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HOW CAN WE MAKE IT HAPPEN?
§ Redesign job postings to resonate 

across genders
§ Increase the diversity of interview 

panels
§ Proactively inform women 

about childcare options

Identify
opportunity

Analyze 
current state

Define 
desired action

Design & test 
intervention

Source: Bersin analysis 2019. 

WHAT’S THE PROBLEM?
§ Lack of women in leadership 

roles
§ Analyze end-to-end 

recruitment process

WHY DOES IT HAPPEN?
§ Job posting language 

deter women
§ Less diverse interview 

panels selected less 
diverse hires

§ Female candidates need 
additional information on 
childcare 

WHAT SHOULD HAPPEN? 
§ More female candidates 

apply
§ Interview panel selects 

based on fit, not gender
§ Female candidates 

understand childcare 
options

Behavioral nudges for diversity and inclusion
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Availability of Inclusion MetricsAvailability of Identity Traits 

30%

33%

33%

57%

60%

63%

Respect

Voice

Psychological Safety

Engagement

Representation

Hiring

50%

50%

50%

77%

83%

87%

Religion

Socioeconomic Status

Family Structure

Age

Gender Identity

Ethnicity/Race

Source: Bersin diversity & inclusion technology provider landscape 2020. 

Leverage technology to operationalize and scale analytics 
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Goal 
Calibration

Cultural 
Mindset 
Training

Pay 
Equity 
Audit

Representative 
Ranking

36%
57%

54%

41%

Top 
Functional 
Capability

Percent of 
Solutions 
Offering 
Capability

All 
Capabilities 
Together

0%

Workforce 
Experience 

Measurement

Inclusion 
Analytics

76%

71%

Source: Bersin diversity & inclusion technology provider landscape 2020. 

Create an ecosystem to support diversity and inclusion strategy
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One voice can change 
a room.

—Barack Obama

Source: https://addicted2success.com/quotes/16-powerful-barack-obama-quotes-that-will-inspire-you-to-live-a-great-life/
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What’s the one thing you can do differently in measuring diversity and inclusion?

Poll: 



DEFINE THE PURPOSE
BEYOND DIVERSITY COMPLIANCE
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FOCUS ON ACTION
NUDGE, EMPOWER, ENGAGE

MORE IS MORE
CHANNELS, FREQUENCY, INPUT 

18



Copyright © 2020 Deloitte Development LLC. All rights reserved. 19Beyond Measurement: Using Analytics to Foster Diversity and InclusionCopyright © 2020 Deloitte Development LLC. All rights reserved. 19

Questions
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