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to protect the innocent



2014 New CEO – Third in 3 yearsSEPTEMBER

OCTOBER

Business 
Landscape

Separation of Veritas Business 2015



JANUARY

MAY

AUGUST

$7B Divestiture of Veritas Business

Private Equity Investment
CEO Steps Down

Office of President Established

$4.5B Acquisition of Blue Coat
New CEO and Leadership Team

2016

2016

2016



FEBRUARY-OCTOBER

MAY-DECEMBER

MAY

$2.3B Acquisition of LifeLock
Multiple Tuck-in Acquisitions
$1B+ Divestiture of Website Security

Announced Internal Investigation
Activist Investors

Leadership Transitions

CEO Steps Down
Interim CEO Appointed

2017

2018

2019



OCTOBER

NOVEMBER

$10B Sale of Symantec Enterprise Assets
New Interim CEO Announced

CEO Steps Down
Interim CEO Appointed

2019

2019



Shift From Process-Driven to 
Experience-Focused

• Leadership Directed

• Experience-based Decisions

• Built Into the Process



OLD
Change Governance Structure



New
Change Governance Structure



Position to Be Champion of 
Employee Experience

• Messaging

• Structure 

• Data



What we want 
employees to KNOW:

Facts, Information

There is a thoughtful
process around integration 

planning

Why this is good: what to 
expect, what does and 

doesn’t change 

Reinforcing the strategy 
and vision of the company

Their role in achieving
company strategy

(including role, manager, & 
compensation)

How we want 
employees to FEEL:

Perception, Mindset
Optimistic for the future

Optimistic for the future; 
trust in leadership; initial 
connection as one team

Optimistic for the future; 
engaged

Optimistic for the future; 
commitment

What we want
employees to DO:

Action
Focus on current job

Seek out more 
information; focus on 

current job

Actively provide feedback 
and participate; focus on 

current job

Step into your new world;
realign/revisit individual 

goals; focus on current job

Example of what this 
looks like:

High-level expectation 
setting on integration 

planning and timing for 
job decisions

All employee new CEO 
message; access to 

integration microsite

Two-way collaboration 
tools (e.g., WebEx); 

technology roadshow 

Receive employment 
letter      

Pre-Day 1 Day 1++ Day 30-60 Day 60-90-120 

Mapping the Employee Experience



Align Functional Teams

• Shared ownership with champion

• Clear map of experience

• Attention to details



IT Changes Through  
Experience Lens



Don’t Forget to Include
EVERYONE
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