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Have formal succession planning which is an 

intentional and systematic effort to ensure 

leadership continuity by identifying and 

developing current and future leaders who will 

lead and execute the organizations' strategic 

priorities.
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Of high-performing organizations have 

succession planning

Compared to all other organizations



1.Reliance on subjective, gut-feel talent decision-making

2.Lack of resources for leadership development 

3.Poor structure or process

4. Inadequate methods for talent assessment and identification

5.Lack of integration with other HR programs

TOP FIVE SUCCESSION PLANNING CHALLENGES



Agree that COVID-19 has increased the 

importance of succession planning at my 

organization.



SUCCESSION PLANNING METRICS

▪ Promotion rate of high-potentials

▪ Retention rate of high-potentials

▪ Retention rate of promoted, internal leaders 

▪ % of high-potentials (i.e., internal successors) ready now/12 months/24 months

▪ Number of candidates in pipeline

▪ % pipeline utilization (internal candidate for internal leader positions) 

▪ % of promotions of people from underrepresented groups vs. % in pool 

▪ Leader role time to proficiency 
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