
REINVENTING 
DIVERSITY 
ATTRACTION

WHY A 100-YEAR-

OLD ENGINE & TECH

COMPANY TACKLED

#PERIODPOVERTY



WHAT WE WILL COVER IN THE SESSION

• LEVERAGING DATA TO FIND HIDDEN OPPORTUNITIES

• HOW TO APPLY BEHAVIORAL PSYCHOLOGY TO YOUR TALENT ACQUISITION STRATEGY

• GET INSPIRED

• BUILD AND MEASURE A PROOF OF CONCEPT

• EXPANDING YOUR PROOF OF CONCEPT



WHY DATA IS IMPORTANT TO TALENT ACQUISITION:

• Where to spend our resources

• Understand what the problems are

• Identify problems we didn’t know existed

This is especially true in the space of Diversity and Inclusion



DATA IS IMPORTANT TO TALENT ACQUISITION



DATA IS IMPORTANT TO TALENT ACQUISITION

Know your Employer 

Value Proposition



FINDING HIDDEN OPPORTUNITIES

*NOT AN ACTUAL PHOTO OF SWE 2018



2017

2018

Booth Visitor Sample Data

Female Male

72%

33%

67%

28%

FINDING HIDDEN OPPORTUNITIES



APPLY BEHAVIORAL PSYCHOLOGY TO YOUR 

TALENT ACQUISITION STRATEGY
BASIC CONCEPT: Being Socially Conscious Matters



APPLY BEHAVIORAL PSYCHOLOGY TO YOUR 

TALENT ACQUISITION STRATEGY
BASIC CONCEPT: In the equation of Happiness = Experiences > Things



APPLY BEHAVIORAL PSYCHOLOGY TO YOUR 

TALENT ACQUISITION STRATEGY

BASIC CONCEPT: Authentic Signaling Matters



THE PROOF OF CONCEPT

Identify an environmental friendly alternative for traditional conference 

giveaways.  

Strategic partnerships with unique Non-For-Profits that align deeply to the 

audience we intend to attract.  

Our partnerships should align deeply to our Values of Caring and Diversity and 

Inclusion in ways that demonstrate #LifeAtCummins.  

Our engagement with the intended audience should not only help them 

understand our Values, but more importantly should inspire and help our future 

candidates feel a part of our Values.



GET INSPIRED



BUILD & MEASURE A PROOF OF CONCEPT

1.State the opportunity

2.Show the data 

3.Design the Proposed Solution (Don’t neglect KPIs)

4. Tie it to a bigger Strategy

5.Have the Meeting Before the Meeting



F
ro

m Traditional booth branded 
merchandise “giveaways”. To

Event based non-profit partnerships that allow 

desired candidate to connect with the 

Cummins Values in meaningful ways. 

What does this look like for Society for Women 

Engineers?
The SWE Booth will feature a partnership with Girls Inc.  

What does this activity look like at the booth?
Engagement stations will be on the outer areas of the 

booth.  When a candidate has checked in via iPad they 

can write a note of inspiration to a girl in need and drop it 

into the engagement station box.  For each note, Cummins 

will sponsor 1 month of menstrual products for a girl in need 

in the LA area.  We encourage individuals to share their 

experience on social media and to use the hashtags: 

#LifeAtCummins #WE19

BUILD & MEASURE A PROOF OF CONCEPT



BUILD & MEASURE A PROOF OF CONCEPT



2017

2018

2019

Booth Visitor Sample Data

Female Male

64%

36%

33%

67%

28%

BUILD & MEASURE A PROOF OF CONCEPT

72%



CUMMINS' CHOICE TO #ENDPERIODPOVERTY HELPED ME

UNDERSTAND IT’S COMMITMENT TO THE VALUE OF DIVERSITY & 

INCLUSION.

CUMMINS' CHOICE TO PARTNER WITH THE NON-PROFIT GIRLS

INC. IN LIEU OF A BOOTH GIVEAWAY HELPED ME BETTER

UNDERSTAND ITS COMMITMENT TO THE VALUE OF CARING.

Strongly Agree Agree

Disagree Strongly Disagree

Strongly Agree Agree

Disagree Strongly Disagree

BUILD & MEASURE A PROOF OF CONCEPT



INCREASED THEIR FEELING THAT

CUMMINS IS A COMPANY THEY

WOULD WANT TO WORK FOR

PREFER CUMMINS’ TO PARTNER

WITH A FEMALE SPECIFIC

NONPROFIT IN THE FUTURE

92%

84%

“It really means a lot to see how a potential 

employer engages in social issues and helps 

better our communities. Keep pushing and 

making difference to this girl's lives.”

“Cummins has a stellar reputation for 

doing good by the community. Kudos 

to the effort! I would love to be a part of 

Cummins soon.”

“I adore the idea of #endperiodpoverty, 

there are lot of girls out there who suffers and 

are in need of resources. Thanks to SWE, 

Cummins’ and Girls Inc. for taking initiative”

BUILD & MEASURE A PROOF OF CONCEPT



EXPAND A PROOF OF CONCEPT

Identify an environmental friendly alternative for traditional conference 

giveaways.  

Strategic partnerships with unique Non-For-Profits that align deeply to the 

audience we intend to attract.  

Our partnerships should align deeply to our Values of Caring and Diversity and 

Inclusion in ways that demonstrate #LifeAtCummins.  

Our engagement with the intended audience should not only help them 

understand our Values, but more importantly should inspire and help our future 

candidates feel a part of our Values.



EXPAND A PROOF OF CONCEPT



EXPAND A PROOF OF CONCEPT: 

DIVERSITY FIRST THINKING BEYOND CONFERENCES

• Employer Value Campaigns

• Supplier Selections

• Speaking Engagements

• Candidate Care



Q&A


