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Research Shows...

Quality Acceptance Results
of Strategy of Solution
The acceptan ce Of the Strategy It iIs Impossible to effectively implement a strategy

without acceptance. Are people engaged?

IS Just as Important as the |
: A significant amount of research is proving that emotions drive
CI U al |ty Of the Strategy- i acceptance, connection, engagement and ultimately success.

Are people emotionally engaged?
Are they enthusiastic about implementing objectives?
How would you apply this to your leaders and teams?




4 Simple Steps

W

Build Respect

Adjust Style to Remote Workers

Create Customer Stories and Impact

Teach Supervisors the 5Q Process




Costs of Disrespect

- - Performance plummets
Just withessing incivility Is destructive
Less creative and stumble at solving puzzles

5x less attentive

Taxes working memory




When Employees Feel Respected

56% 39%

report better health greater enjoyment and
and well-being satisfaction with jobs

o
02% 55% 1.1x

greater focus and More engaged more likely to stay
prioritization with company




Research 1,200 People

24 Countries




Managing Remote Workers

Seeing leads to trust
Not Seeing makes trust more difficult
Are they working?

Increase expectations, increase availability requests

Increase In job stress




Managers Overall View

Low confidence Negative views about Distrust of own
to lead remotely remote work practice worker motivation

(40%) (38%)
TTTY TrTe




Why Do People Act Disrespectful?

'I”N 25% say have no
role model
® O ©.
0'0'0 Vast majority lack 4% masochistic - fun
wwﬂ self-awareness and can get away with It




Key Workplace Measures for Respect

Immediate Supervisor who keeps promises
Get quick help and support

Fair access to development

Fair allocation of work

Fair promotions

Quick conflict resolution

Employee accountabllity
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A Respectiul Workplace

Enough human or financial resources
not strongly correlated to respect

Managing present resources is more
Important

How do we manage what we have?




Supervisor Clarity and Action

Emotionally Personal Story
Committed ® ®
Line of Sight 5Q Process

to the Customer Moving Forward




Turnaround with Respect

Doug Conant, CEO of Campbell’s
Took over in 2001

Lost half of market, business collapsing,
series of layoffs

Gallup: Worst engagement scores of
Fortune 500

2010 - Setting performance goals and
out pacing S&P five-fold

30,000 individualized notes over 10 years







ale Yyl

How do we

customer?

Do i1t wel




Communicate Progress Tool

LOW HIGH

In every organization there are multiple forms of communication.
Which forms of communication are the most influential? Which forms are the least influential?
A leader needs to be aware of all the types of communication to be able to pick the appropriate channel for the message.

List out all the types of communication that exist.

Pick the right channel for your message.




Changing Systems & Structures

Communication Strategy




Changing Systems & Structures

Current Systems
& Structures

Structures
to Consider

Strategy Development & Implementation
Customer Interaction Systems
Decision Making Methods
Meeting Process

Information Technology
Management Development
Succession Planning
Budgeting

Training

Hiring and Placement
Rewards and Compensation
Communication




Ideas to Implement

Share the Vision

IS It clear?

Do you have what you need?

Are you using your talents and energies?
What three things? How will you know?

What's working? "Tell me about..." or "What else?”

What can we do more of, better, differently?







How do you build your own self-respect?
How will you respect others more and build a respectful system?
What will you do to align with the strategy and serve the

customer more completely?



Resources

Remote Managers Are

Having Trust Issues

Article by Sharon Parker, Caroline knight
and Anita Keller
Harvard Business Review

How To Elevate Your

Presence in a Virtual Meeting

Article by Joel Schwartzberg
Harvard Business Review

Reality of

RESPECT IS A KEY RespeCt

g}_cgéses'gﬁ&ﬂ Report
6 Steps to
_ComSmunlcat Half of Employees Don’t Feel
Ing Straiegic Respected By Their Bosses
Priorities Article by Christine Porath
Effectively Harvard Business Review

MITSloan

Teaming To Innovate

Article by Amy C. Edmondson
Wiley.com

Mastering Civility:
A Manifesto for the

Workplace
Book written by Christine Porath

Compropad Mo

MASTERING
CIVILITY

A MANIFESTD FoR
THE LoRKPlACE
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CHRISTINE PORATH

Coppctaod Materist

A Simple Way to Test Your
Company’s Strategic

Alignment
Harvard Business Review

Greg Zlevor

Founder & President at
Westwood International

gzlevor@westwoodintl.com

in Greg Zlevor



https://hbr.org/2020/04/how-to-elevate-your-presence-in-a-virtual-meeting
https://www.wiley.com/en-us/Teaming+to+Innovate-p-9781118788431
https://hbr.org/2014/11/half-of-employees-dont-feel-respected-by-their-bosses
https://www.amazon.com/Mastering-Civility-Manifesto-Christine-Porath/dp/1455568988
https://hbr.org/2020/07/remote-managers-are-having-trust-issues
https://hbr.org/2020/07/remote-managers-are-having-trust-issues
https://hbr.org/2020/04/how-to-elevate-your-presence-in-a-virtual-meeting
https://www.wiley.com/en-us/Teaming+to+Innovate-p-9781118788431
https://hbr.org/2016/05/a-simple-way-to-test-your-companys-strategic-alignment
https://www.linkedin.com/in/gregzlevor/
https://hbr.org/2016/05/a-simple-way-to-test-your-companys-strategic-alignment
https://www.linkedin.com/mwlite/in/gregzlevor
mailto:gzlevor@westwoodintl.com?subject=Working%20Through%20Change%20Resources
https://www.linkedin.com/in/gregzlevor/
https://www.linkedin.com/mwlite/in/gregzlevor
https://www.linkedin.com/in/gregzlevor/
https://hbr.org/2020/07/remote-managers-are-having-trust-issues
https://hbr.org/2020/04/how-to-elevate-your-presence-in-a-virtual-meeting
https://www.wiley.com/en-us/Teaming+to+Innovate-p-9781118788431
https://hbr.org/2016/05/a-simple-way-to-test-your-companys-strategic-alignment
https://hbr.org/2014/11/half-of-employees-dont-feel-respected-by-their-bosses
https://hbr.org/2014/11/half-of-employees-dont-feel-respected-by-their-bosses
https://www.amazon.com/Mastering-Civility-Manifesto-Christine-Porath/dp/1455568988
https://www.amazon.com/Mastering-Civility-Manifesto-Christine-Porath/dp/1455568988
https://sloanreview.mit.edu/article/six-steps-to-communicating-strategic-priorities-effectively/
https://sloanreview.mit.edu/article/six-steps-to-communicating-strategic-priorities-effectively/
https://sloanreview.mit.edu/article/six-steps-to-communicating-strategic-priorities-effectively/

Thank You.

For more information contact:
Greg Zlevor

Phone: 617 901 1900
gzlevor@westwoodintl.com




