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Building a Viable 

Workforce Strategy in 

a Volatile 

Environment
October 6, 2020
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Top 3 Current Employment Trends 

Unemployment Decreasing

Employers Reducing Hiring 

Requirements

Labor Costs Expected to Rise
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Proprietary

October 1st US Unemployment Claims Continue to Decline

*

Ongoing Jobless Claims decreased by 

980,000 to about 11.8 million total 

workers receiving unemployment 

benefits 

❑ Arizona, Louisiana, Missouri, Montana, 

Tennessee and Texas are the only states 

that have begun to pay out the $300 uplift

❑ 41 states have committed to pay out the 

$300-a-week federal portion of the 

sweetened aid, but have yet to 

implement

❑ Montana, West Virginia, Kentucky and 

Kansas are only states committed to 

paying additional $100 to workers on top 

of the $300 supplement. 
Source: BLS

New Jobless Claims Fell 36,000 to 837,000 (seasonally adjusted) 
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Covid-19 Has Shifted Recruitment Process to be Leaner and 

Lower Contact
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Proprietary

Wages Continue to Shift in Response to Uplift in US (August 31st)
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Unemployment Does not Currently Correlate to Wages
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What These Trends Mean for Us
Competition for Labor 

Increasing Since Q1
01

02 Hiring of Temporary and 

Contingent Workers Trending

03
Increase in Remote Hiring 

Strategies to Lower Costs

04
Safety Concerns and Child Care 

Gaps Must be Addressed 
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Recruiting Today is Highly Competitive Nationwide, and Locally, it 

is Even Higher 
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Hiring of Temporary and Contracted Workers is Increasing Trend
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Proprietary

73% of US Workforce Remains Remote as of September 10th

Sources: Gartner’s TalentNeuron and Talent Solutions Market Intelligence

• Increased remote 

deployment of call 

center services

• More candidates relocating 

as a result of remote 

workforce opportunities

Estimated 43% Will Remain 

Remote in 2021 and Beyond
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Remote Workforce Allocation and Planning is Critical

Who can work remotely?

Who should work remotely?

Where should remote workers be sourced from?

What should remote workers be paid?

How should remote workers be managed?
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Critical Factors Driving the Difficulty in Attracting On-Site Workers

Health Concerns1

Child Care Gap2

Competitive 

Compensation3

Competition for 

the On-Site Talent4
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Key Takeaways

WAGES: Wages are not declining for top 

skills; unemployment remains low and 

wages are competitive to recruit talent

REQUIREMENTS: Education, 

Experience, and Screening requirements 

are being reduced to increase candidate 

access and speed to hire

HEALTH CONCERNS: Concerns over 

health are limiting candidate acceptance 

for jobs requiring onsite work and 

extending negotiations

LOCATION: Remote work commitments 

can strengthen retention and hiring 

numbers – and allows for more cost-

effective sourcing

Reqs

Wages

Health

Location

Primary Considerations

1. Competitive Wages

2. Competitive Non-Wage Incentives

3. Location Strategy

4. Hiring Efficiency 
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Thank You! 
Jim.McCoy@manpowergroup.com

JFMcCoy


