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SOCIAL INFLUENGE




SOCIAL INFLUENGE engage users with responses

S Mary Faulkner, SHRM-SCP - 1st a Tony Grebmeier .
Talent Strategist & Business Leader | Author of Survi... Thank you Peter for the damaZzing
g interview! Cheers!
The hat and the pocket square are AMAZING. 2d Like Reply 01
& Like = Reply 1Like « 1Reply Q Peter Lynch - Author and Keynote
Speaker
Peter Lynch Author ] o Brad Gay
® Founder | Keynote Speaker | Talent & Culture... Grace Estripeaut -« st ug ug Getem! @1
9d 0O CEO % Corporate Mindfulness Expert kProfessional.. _ .
10 hrs 2d Like Reply w Like Reply Message
| couldn't agree more Mary!!! The hat seemed
to complete the outfit...I may have to leverage 10000% Reply as Peter Lynch - Author and 2
this look with the hat going forward!! & o Keynote Speaker @ Peter Lynch
& Like EReply  1Like & Like = Reply  1Like » 1Reply Thanks Brad!! . ..
i~ 1w Like Reply Message
], Casey Denby - st Peter Lynch Author € o el g Sprouffsk.e . .
3 Trgnsitioning Strategy into Execution | Global Operati... ® Founder | Keynote Speaker | Talent & Culture.. - Downloaded! | will listen to it on the O Reply as Peter Lynch - Author and
/ 10 hrs way home! : Keynote Speaker
|
Great news Peter: .4 wJthanks! 2d Like Reply Message O
& Like = Reply 1Like « 1Reply - e Penny Goodnight
G Like & Reply Q Peter Lynch - Author and Keynote ® Getitll! O
| IIi’etedr Lyr;ch ?u;hor e Tony Grebmeier - st Speaker w Like Reply Message
7Odun er | Keynote Speaker | Talen LTS , Chase the wins, study the lessons and never give up! Thanks Jonathan!!! .
22 hrs : g% Peter Lynch
Thanks Casey!! . 2d  Like Reply @ Th ky" O
Thanks for sharing. anks..

O Like = Reply the Tw Like Reply Message
& Like X Reply 1Like « 1Reply

Q. Penny Goodnight

Peter Lynch Author You're welcome! You rock, man!
® Founder | Keynote Speaker | Talent & Culture... )

29 hrs Tw Like Reply Message O

Thanks for your time this morning!! Q Peter Lynch - Author and Keynote

& Like = Reply Speaker

Penny Goodnight likewise! .

2 X



SOCIAL INFLUENGE engage users in conversation n

>

Peter Lynch 3MO ---
International Speaker | Head of People & Culture | Passionate about Fixin... s

Troy Ritchie, | know you just developed your own tool...how is it going so
far?

D - 1Like =] - 4 Replies
@ Troy Ritchie - 1st 3MO -
® [I'mthe no sales pitch sales pro empowering others to increase ...

so far so good Peter Lynch! The growth opportunity for me is to
review the day on a daily basis. I'm pretty good at planning the
start of the day, now to master the end of the day!

B Ilke X

@ Peter Lynch [FTO3 3MO ---
o

International Speaker | Head of People & Culture | Passionate a...

Troy Ritchie That is a brilliant point. | would say | am exactly the
same and never really thought about that until just now! | will
focus on mastering the "end of the day" as well!

A - 1Llke | R

O Troy Ritchie - 1st 3MO ---
® [I'mthe no sales pitch sales pro empowering others to increase ...

“It's how you finish" - Pete Carroll **
& - 1like | O

@ Peter Lynch [IEMO3 3MO ---
o

International Speaker | Head of People & Culture | Passionate a...

Troy Ritchie #GoHawks

I =

Dave Sayers - 1st 3MO ---
Learning and Development | Content & Design | Facilitation Expert | Cust...

I've used the Panda Planner, it is good for tracking weekly progress.

@ - 2Likes =] - 3 Replies

@ Peter Lynch 3MO «--
® International Speaker | Head of People & Culture | Passionate a...
I've heard great reviews about the panda planner! Let me know
what you think of it Dave!!
S - like | H
‘ Levi Martin - 1st 3mo (edited) ---
o Business Intelligence Architect, SQL DBA, & Aspiring Leader/Me...

Dave Sayers & Peter Lynch, Panda Planner is great, especially in
bringing in some fun! | thoroughly enjoy the options provided by
Habit Nest in all aspects including health. Right now I'm utilizing
Rocketbook and the openness of it is amazing!

& lke X

@ Peter Lynch 3MO ---
o

International Speaker | Head of People & Culture | Passionate a...

Levi Martin Awesome! Thanks for the input Levi...| will check out
Habit Nest!

& - 1Like =]

Q.

Kristine Maleri « st 3MO «--
Senior Account Executive- SaaS | Learning and Development | Cloud | IT ...

Great post Peter Lynch - in fact | have my new journal sitting on my desk
and this is part of my plan for a jump start in 2020. Happy New Year!

@ - 3Llikes E] - 4 Replies

@ Peter Lynch 3MO -
&

International Speaker | Head of People & Culture | Passionate a...

That's awesome Kristine Maleri!! What journal are you using?
o I =

0 Kristine Maleri - st 3Mo ---
® Senior Account Executive- SaaS | Learning and Development | ...

Peter Lynch Start Today- Rachel Hollis
& - ilke | O

@ Peter Lynch 3MO -
o

International Speaker | Head of People & Culture | Passionate a...

Kristine Maleri | have heard great reviews on it!

A - TLlike | X
@ Peter Lynch 3mo (edited) ---
® International Speaker | Head of People & Culture | Passionate a...

Here is the link should anyone want this! Rachel Hollis

https://thehollisco.com/pages/start-today

S | =



SOCGIAL INFLUENCE guestions and numbers

Peter Lynch
International Speaker | Head of People & Culture | Passionate about Fixing the...

® 3m0-@ Most Engaging Numbers in Headlines

Measured by average Facebook Engagement

Want to beat 97% of the population in achieving goals?

Are you writing your goals down? ...See more
L
-
»
yax
=
©
A
=
@
0
E
2
2
0 4,000 6,000 8,000 10,000 12,000 14,000 16,000 18,000 20,000 | 22,000
Average Facebook Engagements
O & © 337 .104 Comments g =
& Like Comment F:> Share R\ 2017 Review of 100m Articles
E Buzzsume buzzsumo.com/blog/most-shared-headlines-study

|/~_’ 16,664 views of your post in the feed



SOCIAL INFLUENCE create value

Peter Lynch "
International Speaker | Head of People & Culture | Passionate about Fixing the...
o]

3mo « @

Want to beat 97% of the population in achieving goals?

You're a true influencer! (+)(INBOX x)( Important x) & Personal

Are you writing your goals down? ...5ee more
/ 9yourg Sam Thursday, Jan 16, 4:43PM < ***

To: Peter Lynch

Hey Peter - happy Thursday!

| wanted to share with you that two of our team members have already purchased and absolutely love the organizer
you shared on your IG the other day.

I'll leave them anonymous, as they purely did it for their own personal growth, but | just thought that was awesome
so | wanted to send it your way.

All the best,

<\

—

O & © 337104 Comments

S\ Like [=] Comment = Share

E 16,664 views of your post in the feed



SOCGIAL INFLUENGE content and nasntags

Want to beat 97% of the population in achieving goals?

Are you writing your goals down?

A Harvard MBA study looked at a graduating class and goals. They found:
84% had no clear goals
13% had goals in their mind but not written

3% had goals written down with plans to accomplish

The 13% of the class who had goals were earning, on average, twice as much as the
84% who had no goals at all.

/% Even more staggering - the 3% who had clear, written goals were earning, on
average, 10 times as much as the other 97% COMBINED. ¢%

| just hit 6 straight weeks of planning, writing down goals and journaling! And | can tell
you the difference is staggering.

You want 2020 to look different than 20197 Take time right now to get a
journal/planning tool and start writing down you goals. You will be amazed at the
results.

The 2 tools | use are:

Be Fulfilled Journal: https://Inkd.in/e5vc5v6
Purpose Planner: https://Inkd.in/e5xsXbQ

What do you use?

Add the tools you use in the comments!

@ Congrats, your post has been
® trending in #futureofwork

View hashtag

@ Congrats, your post has been

® trending in #success 12m
View hashtag
2h
@ Congrats, your post has been
® trending in #storytelling 2h

View hashtag




DNOtO and vIdeo

B Peter Lynch —_—
- International Speaker | Head of People & Culture | Passionate about Fixing the
. SMO » @
B[””M[AN ””ﬁA”IZA’I”” ”F Want to beat 97% of the population in achieving goals?
GU I.TU H E AI] I] ITI 0 N > g Are you writing your goals down?

Super Bowl 21 and the Power of
Momentum

e \ideo generates 80% more conversions

e Posts with images generate a 98% higher comment rate

e Our brain only needs 1/10th of a second to understand an image

e Posts with images get over 3.2x more engagement than those without images
e Content with relevant images gets 94% more views than content without relevant images

e People remember visual information 6x better than the information they have read or heard
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You are Impertect, permanently ano
nevitaoly flawed. And you are beautiful

Amy Bloom
AUthor






ONLINE AUTHENTICITY 2a core belief

aoout people!



ONLINE AUTHENTICITY e Ugly advantage

i ﬁlzk?_f“

Kintsugi ( Japanese )




ONLINE AUTHENTICITY 2 new kind of trol

= Peter Lynch - Authora... | _ seeFirst
‘4  about 3years ago

Tyler IR

His forehead takes up half of his head :0

1y  Like Reply




ONLINE AUTHENTICITY 2 new kind of trol

e JIPNEORROMURNER | ee st @ e
| - His forehead takes up half of his head :o

Peter Lynch - Author and Keynote Speaker
Tyler... am so offended! My forehead is
easily 2/3 of my head!

| hope you are having a great start to

2016!
1y Like Reply
Tyler [N
You sir

1y Like Reply

@ Tyier N

Deserve a award
1y Like Reply

@ Peter Lynch - Author and Keynote Speaker
| accept that award! Who doesn't love
an award!

1y Like Reply 01




HEROES

JORDAN HASKINS

LEASING TEAM MEMBER - COPPER BEECH MT. PLE

CORE VALUE: BE A TEAM PLAYER AND RESPECT TH
WORK WITH

Jordan has been a phenomenal tear
spectacular leader, and a great role moc
team during these past few months! She h,
worked with all of her teammates to be
overall leasing abilities and to improve thei
customer service. Despite working from |
other industry challenges, Jordan has ¢
| resource to
ts. Jordan i
1al's Core Ve
ic and he
le in any wa

HEROES =

RYAN NAIL - RESERVE MT. PLEASANT

CORE VALUE: BRING YOUR BEST EACH DAY AND CREATE FUN

Ryan is still very new to our Cardinal Team here at The Reserve
but he has created such a positi environment during his time here
that it feels like we've known him forever! Due to our past
experiences with LMTL's, Ryan has made a serious difference in
our office and in my opinion has made coming to work fun again! He
has handled challenges through this pandemic the best he car
while also taking the time to learn new skills on how he can improve
in his positior He's an absolute asset to our team and
we are so lucky to have him!

' RUTABA MALIK - MAVERICK PLACE

CORE VALUE: BE PASSIONATE & DETERMINED

I want to sincerely nominate Rutaba for the Cardinal Heroes
Award because she w selflessly a s her all to help
team - even whe oes not directly b her, She can see
bigger picture d 1 that is at Cardinal was foundec
! on. Ordinary people made to xtr dinary things and Ruta
here at Maveri Place partments and | want her to t
acognized for it

visit cardinalgroup.com/covid19 8 y S

DARION HAWKES

ASSISTANT COMMUNITY MANAGER - THE WL
CORE VALUE: BE HUMBLE

Darion is all around a perfect model of Card
values. She always goes out of her way tc
team and residents. In her spare time s
assists the leasing team and is always perus
in not only her cardinal career but as a we
kind human being. There is no one else I'
have my back in the battle field that
management, despite our best efforts,

becomes. She is a professional and pern
model for me that has made a lasting impac
expect from the people we call co-workers.

0

glassdoor

visit cardinalgroup.com/covid19 indeed

JOHN CHASTEEN

MAINTENANCE TEAM LEAD - RIVERWALK
CORE VALUE: DO THE RIGHT THING ALL THE TIME

John has been my right hand since I've

started, fyi | am left handed. He is so much

more than a Maintenance Supervisor. Somef

days John thinks of more creative leasing
ideas than he does maintenance/ Capex
projects. John is the first one here in the
mornings, he opens the office, cleans the
office and welcomes everyone with a
delightful presence. I've worked in property
management over 9 years now and John has
been by far the most organized, hardworking,
kind hearted, knowledgeable maintenance
tech | know | am very grateful to have jJohn

and he is a great attribute to the team here!

JUSTIN HAWTHORNE

LEASING COMMUNITY INTERN - MAVERICK PLACE

CORE VALUE: BE A TEAM PLAYER AND RESPECT
THOSE YOU WORK WITH

Justin is always picking up tasks as needed.
He'll spend extra time on communicating with
prospects and completing follow ups and
tasks on other member's days off and while
working from home. He'll go down to the
office to make calls on days he's only
scheduled to work from home. He is always
respectful and has a great work ethic and
goes out of his way for prospects and

residents. Seriously, just ask our residents

visit cardinalgroup.com/covidi19

indeed

Cardinal Group

AMBER ACEVEDO-ALLEN

LEASING TEAM MEMBER - THE COTTAGES AT TUCSON
CORE VALUE: EMBRACE CHANGE AND NEW IDEAS

I've been with Cardinal for a month now,
and | moved across the country to join this
team. My job is solely focused on outreach
marketing, so COVID put a direct halt on
my day-to-day activities. Adjusting to the
new environment has been somewhat of a
challenge, but several team members
{primarily Amber) went out of their way to
make me feel welcome, answer my
(several) "new girl" questions, and even
show me a few places around Tucson! |
forgot how hard it was being the new girl,
but Amber extended a helping hand on day
£1 and made it so much easier. Thanks,
Amber, for being a great representation of
Cardinal!

QUINTA GOINES

COMMUNITY MANAGER - LOFTS ON COLLEGE HILL

CORE VALUE: BUILD AN OPEN AND HONEST
RELATIONSHIP WITH COMMUNICATION

While this pandemic is going on she makes
sure we are business as usual, but in a
safe manner. It's easy to get off track and
worry with this crisis going on and her
calm demeanor and willingness to keep
talk through our issues we might be having
shows me she's a passionate leader.
Everyday | witness her "marketing brain”
come up with ideas to try to turn this
negative situation to a positive one. | could
go on forever trying to expiain how she's a
hero here at the Lofts at College Hill, but
I'm definitely glad I'm here to experience it
firsthand.

0

glassdoor

visit cardinalgroup.com/covid19  CardmlGroup  jndeed

JESSICA HAMLIN

LEASING & MARKETING TEAM LEAD - THE KNOX
CORE VALUE: PURSUE GROWTH AND KNOWLEDGE

| have been consistently impressed with Jes's
attitude and drive that she has with herself and her
team. The Knox recently reached 100% preleased
and Jes has gone above and beyond to help her
teammates at other communities. She also

HEROE

COMMUNITY MANAGER - MINT URBAN INFINITY

ONLINE AUTHENTICITY recognition and elevation
HEROES

S

ASSISTANT COMMUNITY MANAGER - 5025

| NATHALIE ROSARIO i%m CHELSEA KARVIA

CORE VALUE: BE A TEAM PLAYER AND RESPECT C — AL .

APARTMENTS

THOSE YOU WORK WITH - =~ CORE VALUE: DO MORE WITH LESS

=5

Nathalie has been the best role-model and - -

manager. | can honestly say | look up to her, BENSa
|

she always has the best attitude, and is 8 ~

always willing to help. Nathalie is the glue o
for our team, she's caring, supportive, and

sophisticated with everything she does! |

could not imagine a better manager to work

for. Thank you Nathalie!

FERNANDO MARTINEZ B i
% MAINTENANCE TEAM LEAD - THE AMARANTH o

CORE VALUE: EMBRACE CHANGE AND NEW IDEAS

Fernando is truly the rock of The Amaranth
From the very beginning. Fernando has
asked how he could do more. He's done
everything he could for residents with work
orders, especially those with appliance
ssues. He even stepped up and began
checking in packages for our team when we
moved to phase Il of the COVIDS response
plan. Amaranth wouldn't be the property it
s without Fernando as the backbone.

visit cardinalgroup.com/covidl9 Ca ‘; ?{‘ indeed

= B\ W Im W

VIVIAN DIAZ

ASSISTANT COMMUNITY MANAGER - WILDWOOD
CORE VALUE: BRING YOUR BEST EACH DAY AND CREATE FUN

Viv has been killing it in AR (with less than $700
outstanding for March) and spending almost half of the
month working from home in March! In addition, she's
been an amazing teammate and so supportive of all of
Wildwood's efforts through COVID, no matter how scary
it has been for everyone. She has helped me come up
with tasks for our team, while finding additional tasks for
herself to make Wildwood better!

0

glassdoor

Chelsea thrives in stressful situations. She
s very quick to delegate responsibilities
and make sure everyone is being
productive. n this time of
uncertainty. Chelsea reminds us that we
still have each other to rely on and keep
us afloat. She's the definition of a team

eader!

TAIYO OGAWA-TRAN

PORTER - 700 WASHINGTON

CORE VALUE: BE A TEAM PLAYER AND RESPECT
THOSE YOU WORK WITH

From the time he arrived, Taiyo has always
been an essential member of the 700 team
and the current situation has only made
that more clear. From attending to
emergency work orders to keeping the
community clean and running smoothly,
Taiyo has shown himself to be the ultimate
team player in these unprecedented times.

0

glassdoor




ONLINE AUTHENTICITY iived offline first

[Kelie Darpmple




ONLINE AUTHENTICITY iived offline first

B Gabby.MOV

B Jenn.MOV B Jo.MOV B Kathleen. MOV B Kellie.MOV

“Thank you so much for that, Peter! | needed to hear that.”
‘| have such a love for this company and can honestly say being here the best thing to happen in my career.”

“WOW! That made my day, really needed to hear that...and I'm sooo not crying...ah who am | kidding...l totally cried.”



> Success




sSuccess IS pbased on what you. ..

Greatness Is based on what you. ..



Give > Get

oursue grealness, . .Not sUcCcess
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Thank You!

peter.lynch@cardinalgroup.com

Af/




