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a Overview of the DE&I Maturity Curve

Going deeper into the stages: Emerging, Basic,
Progressing, Differentiated

e Generating buy-in and consensus with leadership
o Making your business case

Navigating the social and political environment
while doing DE&I work
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Deeper into
the stages




Emerging

Look at the data, do the
research

Representation,
employee engagement

Competitive and
market insights
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Basic

A Strategy

Creating your
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Progressing
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Differentiated

Establishing business
goals for DE&

Leadership has DE&I
objectives

Transparency in your
data

| Now in practice
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Building consensus
and making a
business case

Not everyone has the same background
Meet them where they are
A personal evolution; some pushback

Persuade with data and narrative
together — tell them why this matters

Take feedback



Navigating the
social, political
environment







Thank you

ally



	Slide 1: Advancing your organization through the DE&I maturity curve
	Slide 2
	Slide 3: Overview of the DE&I maturity curve
	Slide 4: Deeper into the stages
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Building consensus and making a business case
	Slide 10
	Slide 11
	Slide 12: Thank you

