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POLL # 1
ORGANIZATIONAL L&D HAS:
 1. NOT CHANGED

 2. CHANGED PREDICTABLY

 3. CHANGED STRATEGICALLY

 4. BECOME A HIGHER PRIORITY

 5. STILL EVOLVING



FPI L&D Change in focus 2021-2023
   Leveraging Leadership Coaching

   Benefits Realized



FPI L&D CHANGE IN FOCUS

2021 PLANNING

1) In Person Events prioritized 

2) National events for large groups

3) ULearn Go-Live in March

4) Training In Person

5) Teams: use for Live Meetings 

2021 CHANGES

1) No In Person Events 

2) National Training Cancelled

3) ULearn higher priority development

4) Training Virtual live & in ULearn

5) Teams: use both Live & Recorded
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FPI L&D CHANGE IN FOCUS

2021 CHANGES 2023 RESULTS ACCELERATED

1) All Events have Blended components

2) National Training Center Opened

3) ULearn integrated w/ Franklin Covey & 

Linked-In Learning & internal L&D

4) Leadership Coaching 4th Cohort 
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1) Events cancelled (National Travel ban) 

2) National Training Center Closed

3) ULearn development priority 2021 

long term goals to integrate content

4) Leadership Coaching Cohort 1 begins



3 YEAR SHIFT IN FPI L&D FRAMEWORK

• L&D Conducted in Live Smaller Events (repeating events as needed) w/ Blending of online content

• Leadership focus on ULearn Priorities Lead strategic planning & projects

• Seamless connection to IT resources both internal & contracted

✓ Leadership Coaching developed and delivered in cohorts  across all Corporate groups 

and from every management level
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FPI L&D CHANGE IN FOCUS
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FPI Change in focus 2021-2023

   Leveraging Leadership Coaching
   Benefits Realized



POLL # 2
COACHING IS:
 1. SOMETHING FOR INDIVIDUALS

 2. NEEDED BY EXECUTIVES

 3. AN EXPERIENCE THAT EVOLVES

 4. PROCESS ORIENTED

 5. SOMETHING I WILL PLAN TO DO



LEVERAGING LEADERSHIP COACHING

• Developing the Process

•  Defining Program in Connection with GWU

• 360 approach both individualized and peer coaching sessions 

• Designed to deepen Self & Relationship skills for FPI leaders

• GW Coach Leaders; developing FPI facilitators; furthering Coaching Certificiation

• Tell the Story: Maintaining connection with Corporate Leadership Team
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Participants receive 360 approach through both 
Individual & peer coaching experiences: 

Leading Self & Leading Others
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LEVERAGING LEADERSHIP COACHING



LEVERAGING LEADERSHIP COACHING
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LEVERAGING LEADERSHIP COACHING
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GUIDED EXPERIENCE ( 5 MINUTES):
 1. LISTEN TO WHAT RESONATES TO YOUR HEART

 2. IDENTIFY FEELINGS WHILE LISTENING & RELATED

  IMAGES, METAPHORS…
 3. REFLECT ON WHAT IS SAID

 4. ASK QUESTIONS TO CLARIFY



LEVERAGING LEADERSHIP COACHING
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Step Time Activity

1 2 min Select case giver and time keeper

2 15 min Intention statement by case giver

Take a moment to reflect on your sense of calling.  Then clarify these questions:

·  Current situation:  What key challenge or question are you up against?

·  Stakeholders:  How might others view this situation?
·  Intention:  What future are you trying to create?

·  Learning threshold:  What do you need to let-go of – and what do you need to learn?
·  Help:  Where do you need input or help?

Coaches listen deeply and may ask clarifying questions.

3 3 min Stillness

·  Listen to your heart:  Connect with your heart to what you’re hearing.

·  Listen to what resonates:  What images, metaphors, feelings and gestures come up for you that capture the 
essence of what you heard?

4 10 min Mirroring:  Images (Open Mind), Feelings (Open Heart), Gestures (Open Will)

·  Each coach shares the images/metaphors, feelings and gestures that came up in the silence or while 

listening to the case story.
·  Having listened to all coaches, the case giver reflects back on what s/he heard.

5 20 min Generative dialogue

·  All reflect on remarks by the case giver and move into a generative dialogue on how these observations can 

offer new perspectives on the case giver’s situation and journey.

·  Go with the flow of the dialogue.  Build on each other’s ideas.  Stay in service of the case giver without 

pressure to fix or resolve his/her challenge.

6 8 min Closing remarks

·  By coaches

·  By case giver:  How do I now see my situation and way forward?

·  Thanks & acknowledgement:  An expression of genuine appreciation to each other.

7 2 min Individual journaling to capture the learning points



FPI Change in focus 2021-2023

   Leveraging Leadership Coaching 

   Benefits Realized



BENEFITS REALIZED
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BENEFITS REALIZED
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BENEFITS REALIZED
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THANK YOU !
Contact Information

mailto:Lin.Burton@usdoj.gov
mailto:Lin.Burton@usdoj.gov
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