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BOUNTYJOBS IS THE 
WORLD‘S LEADING 

RECRUITER ENGAGEMENT 
PLATFORM.

For over a decade we have 
been at the forefront of tackling 
America’s hardest-to-fill roles, 

building tech-forward solutions  
to help employers leverage  

third-party recruiting to find 
the best talent for their most 

business-critical positions.

Our experience and expertise 
is more relevant than ever 

in this highly competitive job 
market. Working closely with our 

customers, partners and agencies 
in our marketplace allows us to 
share the significant insights we 

collect with the market. 

FOREWORD

HIRING IS HARD RIGHT NOW… 

Unemployment Rate Hovering Around the Lowest Percentage  
in Decades

More Open Roles Than There are Suitable Candidates

Generational Workforce Impacts: Baby Boomers on the Way Out,  
Millennials and Gen Z Take Over

Recruiting professionals are in a moment of rapid change when it comes to attracting 

and hiring talent. It is more critical than ever to move quickly on a stellar candidate. 

50% of hired candidates were submitted to the employer via BountyJobs within one 

week of the job post signaling there is room for employers to tighten up the recruiting 

process. Market factors are changing the way people secure top talent for their 

companies and third-party search is playing a more significant role than ever before. 

The BountyJobs Marketplace makes us uniquely positioned to help provide a 

temperature gauge and actionable benchmark for everyone leveraging the third-party 

recruiting channel. Whether third-party search is an embedded piece of your talent 

acquisition strategy or you’re considering it as a channel for the first time, this report 

includes data and insights that will effectively impact the way you source for talent. 
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EXECUTIVE SUMMARY
Your world as a talent acquisition professional – whether an 

employer or recruiter - is multifaceted with many demands 

and moving parts of the hiring puzzle. Our goal is to provide 

valuable insights from the data we collect on the hardest- 

to-fill roles today. Tying this data to real market trends and 

concerns helps inform your macro level strategy.

When looking at what is causing the current hiring climate 

to be as challenging as it is, we found that there is not one 

single bullet. Rather, there are multiple factors moving the 

dial toward such a tight market. This fragmentation makes 

sense as it’s as diverse and multifaceted as the candidates 

and their skillsets in the workforce today.



MARKETPLACE 
DYNAMICS
Thousands of jobs move through 
the BountyJobs platform every year, 
some of the marketplace dynamics 
are constant and others shift from 
year to year. In this section we give 
you a snapshot of our marketplace 
from key points of view. 



WHERE THE MAGIC HAPPENS: 

MARKETPLACE ACTIVITY AT-A-GLANCE

2018 was a bustling year in the BountyJobs Marketplace for employers 

and agencies. We saw an increase in jobs posted and huge earnings  

by individual recruiters. This increase by our most active employers is  

in line with the market as there is a record number of open jobs in the 

U.S. In December 2018, there were 7.3 million open jobs.1 Compare this 

with 5.8 million jobs just one year prior in December 2017. 

Why? Baby Boomers are retiring in droves, about 10,000 each day  

are expected to reach the retirement age of 65. While many will  

need to keep working, most will be in a part-time capacity.  

As more Baby Boomers retire, taking their years of experience  

with them, there are fewer replacement workers to take over... 

leaving a steadily increasing knowledge gap.2

EMPLOYER ACTIVITY

667
Highest number of  

jobs posted by  

a single  

employer

+32 JOBS  
OVER AVERAGE 
FROM LAST 
YEAR

30
Average  

number of jobs  

posted

290
Average number of  

jobs posted by 10 most  

active employers

UP 30% 
FROM 
LAST 
YEAR

WHY HIRE AN AGENCY FOR YOUR CRITICAL ROLES?

Here’s just a sampling of quotes from recruiter  
respondents of our annual survey:

AVERAGE EARNINGS FOR 

RECRUITERS WHO MADE AT  

LEAST 1 FILL IN THE MARKETPLACE 
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EARNING 

RECRUITERS

≈
 1M

HIGHEST 

EARNINGS 

BY A SINGLE 

RECRUITER

 

AGENCY ACTIVITY
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I am determined to present 
the best talent and have a 
very strong work ethic.

I take the time to get to know the 
motivation and professional reasons for 
making a change and make sure it fits 
within the client’s needs. 

I can produce more 
fills than 3 individual 
recruiters combined.



MARKETPLACE DYNAMICS AT-A-GLANCE:

MARKETPLACE EXPANSION 

HIRING IS HARD FOR EVERYONE FROM 
YOGA STUDIOS TO TECH GIANTS
Finding talent for critical roles is important to every business  

big and small. Whether you need a recruiter for one job,  

or hundreds, BountyJobs is the place to find that talent.

 

In 2018 we launched our pay-per-posting offering,  

BountyJobs Connect, to support the growth in hiring  

and recruiting needs of all businesses. Connect gives  

organizations who are new to third-party recruiting or  

use this channel infrequently access to the top  

recruiters that Fortune 500 companies rely on. 

 

WHAT DID WE FIND? 
Here are some of the jobs organizations large

and small sent out to search using Connect in 2018: CHIROPRACTOR

2018
CONNECT

JOBS

CUSTOMER

SERVICE 

MANAGER

FITNESS 

CENTER 

FLOORING 

SPECIALIST

DISPATCHER 

HOTEL 

BANQUET 

HEAD COOK 

PAYROLL 

ADMINISTRATOR 

CENTRIFUGAL 

AIR COMPRESSOR 

TECHNICIAN

MAINTENANCE 

MANAGER 
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DECISIONS, DECISIONS… 

TRIED & TRUE RESOURCES OR MAKING NEW FRIENDS?

2018 PUBLIC V. PRIVATE JOB POSTINGS

Hiring help is needed! As the number of open roles from employers 

skyrockets, the increase in volume of candidates and agencies working 

on these roles is warranted, as we see with the increase in roles being 

posted to our Public Marketplace. Hard to hire and critical roles still 

abound, so while the number of jobs posted privately has decreased,  

the change is only slight.

A large percentage of our customers have moved roles from  

Private to Public. Why? Our Marketplace allows them to connect  

with agencies that already have great candidates in their back  

pocket. The agencies that voluntarily raise their hand to request to  

work on the role means they are ‘in it to win it’ and will put in the  

work to find the best candidate possible.

 

PUBLIC                      JOB POSTING

PRIVATE                      JOB POSTING
47%

of jobs posted are visible to our 

marketplace of 10k+ agencies.

53%
of jobs are posted privately, visible only 

to an employer’s preferred vendors.

Roles posted in our public Marketplace  

result in double the number of candidates 

and interviews as those posted as private 

roles for invited agencies only.

FUN FACT
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BY THE CALENDAR: 

WHEN DO JOBS GO OUT TO SEARCH?
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2018 saw interesting trends in hiring throughout the year. Q4 showed a 

spike in hiring in spite of the typical Holiday slowdown. Job postings seemed 

to trend alongside economic confidence, of which the U.S. saw an uptick 

toward the end of the year, hitting an 18-year high in September of 2018.3
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2017 TREND

7.3%

6.9%

8.1%

8.7%

8.6%

9.1%

9.9%

8.8%

10.2%

8.4%

5.7%
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JOB VOLUME BY INDUSTRY & JOB CATEGORY

SHUFFLING THE DECK: PHARMA AND HEALTHCARE ARE ACES
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BY JOB CATEGORY: 2018

3.7%MEDICAL / HEALTH : NURSE LEADERSHIP

4.9%MEDICAL / HEALTH : NURSE

3.3%ENGINEERING

2.8%INFORMATION TECHNOLOGY

3.6%SALES / MARKETING: SALES & MANAGEMENT

BY JOB CATEGORY: 2017

4.6%SALES / MARKETING : FIELD SALES

4.7%RESEARCH & DEVELOPMENT

3.7%MEDICAL HEALTH / NURSE

3.3%GENERAL MANAGEMENT

4.6%INFORMATION TECHNOLOGY : DEVELOPER

BY EMPLOYER INDUSTRY

14%2017

PHARMACEUTICAL / BIOTECH

12%2018

MEDICAL EQUIPMENT DEVICES

9%2017

2018 11.4%

HEALTHCARE & HEALTH SERVICES

21%2017

2018 10.5%

FINANCIAL SERVICES

14%2017

8.6%2018

MANUFACTURING & PRODUCTION

5%2017

7.2%2018

INFORMATION TECHNOLOGY

12%2017

Compared to 2017, the top industries are certainly more fragmented, which speaks 

to what we are seeing in this employment market. The pain of talent shortage is felt 

across industries and skillsets. Turning to job categories, Nurses were in even higher 

demand in 2018 as that category moved from #4 in 2017 to the top spot this year.4, 5, 6

5.2%2018



BY GEOGRAPHIC LOCATION

CALIFORNIA LEADS  
THE PACK…AGAIN
While states with fast-growing  

job markets like California continue to  

dominate in job volume for third-party  

search we saw activity in 49 of the 50 states.  

We’ll keep an eye on regional trends as the employment 

market continues to shift and change, we see early 

indications that some areas may be adjusting perks and 

bonuses to lure candidates their way.

TOP STATES BY JOB VOLUME

9%

7%

6%

15% California

Pennsylvania

Illinois

Virginia

Texas

New York

5%

4%

55%
45% European Union & United Kingdom

Canada

INTERNATIONAL JOB VOLUME 
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JOB PERKS YOU HAVEN’T 
OFFERED…BUT SHOULD

Incorporating these perks into 
your compensation packages 
could entice a candidate to choose 
you over your competitors:

• Paid Parental Leave: Walmart 
is expanding both maternity 
and parental leave benefits

• Tuition Coverage or 
Reimbursement: Google will 
offer 10,000 free scholarships

• Financial Education: Money 
is a top stressor within the 
workforce. As such, some 
employers are offering classes 
regarding money management

• Flexible/Remote Schedules

• Wellness Programs

• Unlimited PTO

* ADJUSTED FOR INFLATION

COMPENSATION

MONEY TALKS…BUT SO DO OTHER PERKS

WAGES FELL BEHIND JOB GROWTH

When looking at U.S. activity, real wages saw 

a decline in 2018 as the median wages 

adjusted for inflation were only up 

1.1% since last year. When adjusted 

further for cost of living expenses, 

real wages declined 1.3% since the 

end of 2017. This trend is in-line 

with the leveling out of wages in 

our Marketplace.7 The start of 2019 is 

seeing a slight increase in wages, however, with 

a .4% increase from January to February.8

 

$676,287*
Highest Salary

$108,980*
Average Salary



SALARIES &  
FEES
The most effective strategies for  
attracting and hiring top talent 
stem from a well-constructed  
offer and the foundation for  
what is the right salary and fee.  
Since making the right offer is 
key, next we will explore trends 
and actionable data for hiring in a 
fractured recruitment market. 



The 2018 expansion of the BountyJobs 

Marketplace though our pay-per-posting 

product Connect brought in a dynamic  

mix of jobs.  

Some of these were lower salary roles that 

play into the salary average leveling off in 

2018 within our Marketplace. This parallels 

what we are seeing in the market at large. 

TRAILING SALARIES TO EXPLOSIVE JOBS GROWTH: 

TREND TO WATCH IN 2019

$108K

$106K

$104K

$102K

$100K

$112K

$110K

2010 2011 2012 2013 2014 2015 2016 2017 2018

SALARY

NEGOTIATION MATTERS!

55% of professionals attempted 
to negotiate a higher salary9 with 
their last employment offer. This 

could be a key opportunity for 
employers to lock down those 

ideal candidates.

* ADJUSTED FOR INFLATION 12salaries and fees

Red hot growth year-over-year 
in salaries wasn’t sustainable 

in the long run. Are we 
reaching a moment where 

salary growth alone doesn’t 
secure top talent? 

2018  
AVERAGE 
SALARY: 
$108,980



EXPECT THE UNEXPECTED:

SALARIES ARE NOT ALWAYS WHAT THEY SEEM

salaries and fees

Salary ranges run the gamut. A common misconception is that third-party recruiting is primarily 

reserved for senior executive level roles. Here, we look at a sampling of roles that makeup the 

lower and higher end of the income bracket. Third-party search is for every level of role.  

As you can see here, the majority of roles filled in 2018 were within the $50k-100k salary range.

6% 36% 10% 3% 1%44%
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SAMPLE JOBS  
UNDER 50K

Dispatcher +

Account Executive +

Sr. Underwriter +

Diesel Mechanic +

 Mortgage Loan Specialist +

SAMPLE JOBS  
OVER 50K

+ Director of Engineering

+ Chief Data Scientist 

+ Executive Assistant 

+ Head of Credit Review

+ Clinical Study Director 

+ VP, Global Sales

6% 36% 10% 3% 1%44%
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A DEEPER LOOK:

SALARIES BY INDUSTRY & JOB CATEGORY 

200K 700K300K 400K 500K 600K0K 100K

PHARMA & BIOTECH

INFORMATION TECHNOLOGY

HEALTHCARE & HEALTH SERVICES

FINANCIAL SERVICES 

MEDICAL EQUIPMENT & DEVICES

MANUFACTURING & PRODUCTION

EXECUTIVE

RESEARCH & DEVELOPMENT 

LEGAL

INFORMATION TECHNOLOGY

ARTISTIC
 

ENGINEERING

JOB CATEGORY

INDUSTRY

$125, 224 $30 0,572

$89,724 $20 0,381

 $135,860 $350,667

$99,341 $473,4 01

 $123, 242  $505,963

$119,30 0 $676, 287

$151,932 $350,667

$116, 250 $250,477

$188,481 $365,696

$118,758 $207,896

$148,580 $292,757

$120,435 $4 0 0,763

AVERAGE SALARY -  
ADJUSTED FOR INFLATION

HIGHEST SALARY OFFERED - 
ADJUSTED FOR INFLATION

Here we take a  
closer look at  

salaries per the  
top-performing 
industries and 

categories.
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As the job market continues to heat up, the 

demand for effective recruiters increases. 

68% of agency recruiter respondents to our 

Hard to Hire survey planned to work on an 

increased volume of jobs in 2018. 

Offering higher fees in spite of the  

flattening of salaries cuts through the 

competitive noise and attracts recruiters 

with expertise in your area of hiring to  

your jobs.10

AVERAGE FEES: 

YEAR-OVER-YEAR TREND

21.5%

21%

20.5%

20%

22%

2010 2011 2012 2013 2014 2015 2016 2017 2018

2018 saw a slight rebound in 
fees as employers are looking 
at ways to leverage agencies 

in this hot hiring market. 
Offering higher fees entices 
elite recruiters to work on 

your critical roles.

2018 
AVERAGE 

FEE: 21.5%

15 salaries and fees



FEE DISTRIBUTION 

As the competitive nature of the market continues, the percentage of those leveraging  

Premium fees held steady at 30% in 2018. Those utilizing Discount fees were up 3%.  

This is partially due to our new product, Connect, which serves a wide range of employers from 

SMB to enterprise looking for candidates traditionally within a lower pay scale.

61%

MARKET

DISCOUNT 9% 30% PREMIUM

FEES

DISCOUNT
<20%

MARKET
20 -25%

PREMIUM
>25%

salaries and fees 16



Looking at the use of fees within each  

top-performing industry gives a nod 

toward what that industry is experiencing. 

For example, as an industry experiencing 

high growth and demand in specific skills, 

Pharma & Biotech bucks the average fee 

trend completely. 

Rather than an average of 30% in utilizing 

Premium fees, this industry leverages 

Premium fees 78% of the time! 

HOW DO MOST IN DEMAND INDUSTRIES APPROACH FEES?

17salaries and fees

MANUFACTURING 

HEALTHCARE & HEALTH SERVICES

INFORMATION TECHNOLOGY

PHARMA & BIOTECH  

MEDICAL EQUIPMENT & DEVICES 

FINANCIAL SERVICES

MARKET

62%

66%

58%

67%

20%

73%

PREMIUM

27%

28%

14%

38%

78%

20%

DISCOUNT

10%

7%

19%

5%

2%

7%



JOB 
PERFORMANCE
Tools and technology can be the 
difference makers in the success 
of your business, but only if they 
provide results. BountyJobs aims 
to help organizations get the 
most out of third-party recruiting. 
In this section we explore the 
performance of the jobs in our 
Marketplace in 2018. 



50% of hired candidates were submitted within one week of the job post

75% of candidates hired are in the employer’s inbox within 30 days of the job post

27% of jobs are filled in under 30 days of the job post

55% of jobs are filled in under 60 days of the job post

BOUNTYJOBS VS. AMERICA’S HARDEST-TO-FILL JOBS

<7 DAYS

19job performance

LANDING YOUR IDEAL CANDIDATE 
When the expertise and skills of a third-party recruiter are applied 

toward finding the best candidates for the hardest-to-fill jobs in 

America, the performance data tells all. 

Employers! A whopping 50% of candidates that are ultimately hired 

through BountyJobs hit your inbox within the first week of your 

search. That means that for the NATION’S HARDEST JOBS, our 

stable of recruiters delivers your ideal candidate in ONE WEEK.

<30 DAYS

<30 DAYS

<60 DAYS



MANUFACTURING - AVERAGE DAYS TO: 

FIRST RECRUITER ENGAGED: 3.5

FIRST CANDIDATE SUBMITTED: 5.5

FIRST INTERVIEW: 26

20job performance

INFORMATION TECHNOLOGY - AVERAGE DAYS TO:

FIRST RECRUITER ENGAGED: 2

FIRST CANDIDATE SUBMITTED: 5

FIRST INTERVIEW: 21

PHARMA & BIOTECH - AVERAGE DAYS TO: 

FIRST RECRUITER ENGAGED: 5

FIRST CANDIDATE SUBMITTED: 9.5

FIRST INTERVIEW: 31

HEALTHCARE - AVERAGE DAYS TO:  

FIRST RECRUITER ENGAGED: 3

FIRST CANDIDATE SUBMITTED: 5.5

FIRST INTERVIEW: 32

FINANCIAL SERVICES  - AVERAGE DAYS TO: 

FIRST RECRUITER ENGAGED: 3

FIRST CANDIDATE SUBMITTED: 9

FIRST INTERVIEW: 30

MEDICAL EQUIPMENT & DEVICES - 
AVERAGE DAYS TO:  

FIRST RECRUITER ENGAGED: 3

FIRST CANDIDATE SUBMITTED: 7

FIRST INTERVIEW: 27

BOUNTYJOBS RECRUITMENT TIMELINE

AVERAGE DAYS TO RECRUITING MILESTONES FOR KEY INDUSTRIES



AUDIT YOUR 
PROCESS STAT

A whopping 67% of the  
time-to-fill process happens  

after the candidate who 
eventually gets hired is 

submitted to the 
employer.

RECRUITING FUNNEL PERFORMANCE

EMPLOYER’S PORTION 

OF TIME-TO-FILL 

TIMELINE

 BOUNTYJOBS 

RECRUITER’S PORTION 

OF TIME-TO-FILL 

TIMELINE

33%

67%

RECRUITERS 
CUT DOWN YOUR  

TIME-TO-FILL EXPONENTIALLY

33% of the time-to-fill process  
happens between when the job  

is posted and the submission  
of the candidate who  
eventually gets hired.

HOW TO ENHANCE 
PERFORMANCE? 

Employers, time is of the essence!  
If the candidate that is ultimately  
hired is delivered to you early on,  
what steps can be taken to shorten 
the rest of the recruiting process? 
Analyzing these options is imperative 
so as to not lose candidates to faster, 
more agile companies. A few tips from 
recruiters via our Hard to Hire Survey:

• Shore up your review process – 
apply a time restriction on  
length of time allowed to review 
resumes. And stick to it.

• Supply feedback to recruiters  
in a timely manner to ensure  
next steps take place as quickly  
as possible.

• Hire with a sense of urgency.

• Audit your job requirements –  
are they unrealistic or inflexible? 
Many employers are hiring 
candidates that embody the 
desired soft skills, and utilizing on-
the-job training for other skillsets.

21 job performance



TOP 3 TRENDS TO WATCH IN 2019 AND 2020

222019 & 2020

JOBS GROWTH
This is already off to an unpredictable start. 2019 began with a bang, with January adding an 

explosive 304,000 jobs to the employment market. However, February saw a paltry 20,000 

jobs added – way lower than the modest 180,000 originally forecasted. How this will continue 

to play out will have a direct effect on the health and overall labor market narrative.

UNEMPLOYMENT RATE
The U.S. unemployment rate continues to hover around historically low levels, dropping  

to 3.8 percent once again in February 2019. The rate is forecasted to say low throughout 

2019, but only time will tell.

TALENT SHORTAGE AND SKILLS GAP
Will these continue to widen? Reports say yes, but as new technology solutions are rolled 

out and a new crop of workers embark on their careers, we will keep an eye on how new 

innovations mixed with a new generation will fare.
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10,000+ HIGHLY  
SPECIALIZED RECRUITERS

$2B IN  
PLACEMENT FEES

750,000 CANDIDATES 
SUBMITTED

B

GET IN TOUCH
Our web-based platform consolidates third-party search 

activities into one convenient location; giving talent  

acquisition leaders the tools to track, manage, and evaluate 

their search spend. The result: better hires, faster.  

BountyJobs is headquartered in Austin, TX and is backed by 

Greylock Partners, Accel Partners, and RPM Ventures.

HAVE QUESTIONS OR A TOPIC YOU’D LIKE US TO COVER?

Email our Sr. Content Marketing Manager,  

Erin Geiger, at blog@bountyjobs.com 

Learn more about BountyJobs:

bountyjobs.com @bountyjobs @bountyjobs@bountyjobs

WORLD’S LEADING RECRUITER 
ENGAGEMENT PLATFORM

1114 Lost Creek Blvd, Ste. 420  
Austin, Texas 78746

https://www.bountyjobs.com/
https://www.facebook.com/bountyjobs/
https://twitter.com/bountyjobs
https://www.linkedin.com/company/bountyjobs/
https://www.bountyjobs.com/



