
SOURCING HACKS SERIES: 
A RECRUITER’S SURVIVAL GUIDE

CANDIDATES AT A 
CRITICALLY LOW 
LEVEL

Severe skills shortage not seen in decades. 

Rapidly aging Baby Boomers spike need for 

healthcare resources. Medical programs 

not graduating enough candidates. Mission 

critical headlines touting Healthcare recruiting 

challenges abound…we have ourselves what 

some call a talent crisis in Healthcare. 

More and more, we are hearing of Healthcare 

recruiters that are looking for new or evolved 

ways to source qualified candidates in this 

core industry for key roles. As well, there are 

murmurings of what employers should be aware 

of in order to assist with the crucial recruiting 

process. We know it’s beyond hard out there in 

this employment landscape! 

As such, we chatted with a few leaders in 

Healthcare recruiting to get their valuable  

insight and sourcing ‘hacks’ that have  

proven successful: 

Tangie Pettis, Talent Acquisition Manager, 

spoke to us about her top 5 sourcing solutions 

that have proved successful in finding those 

elusive candidates. 

Julie Irving, Healthcare Recruiter,  

informed us of a few points that employers 

should know when working with a recruiter  

to smooth out and accelerate the  

recruiting process.
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BOOLEAN SEARCH STRINGS
Utilizing tools that build Boolean search strings yield great search 

results. Those that can intuitively learn your search parameters are 

best as the search requirements continue to be honed.

MULTI-PLATFORM SOURCING TOOLS
These are great to conduct broad searches and are time-efficient  

as they eliminate the need to go to multiple sites individually.

CONTACT INFORMATION CONVERSION TOOLS 
Tools that convert your contact information into a manageable list 

view, such as exporting to PDF or Excel format, makes it easier to 

consolidate and sort via contact details.

SOCIAL MEDIA FOR SOURCING
In Healthcare recruiting, hyper-personalization is essential. The more 

you know about your sourced leads, the easier it is to engage them.

CONTACT FINDING TOOLS
There are several options out there, and each one saves a lot of time 

and can help with validation of contact information prior to the initial 

reach-out.

TANGIE PETTIS
TALENT SOURCING MANAGER, ASPEN DENTAL

CUT TO THE CHASE: 
SOURCING SOLUTIONS
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CONTRACT POSITIONS MATTER
Contract positions still count as employment. When a candidate lists 

contract employment as part of their experience, treat it as you would  

a permanent placement. Experience is experience.

INCLUDE DETAILED REQUIREMENTS IN JOB DESCRIPTION
For example, it is crucial to list what equipment is utilized in the 

department so as to bring in the most qualified talent match to  

the role – such as in Radiology.

IMMEDIATE RESUME REVIEW
Upon receiving resumes, they should be reviewed and decided upon 

immediately as good talent is lost due to time lapsed.

USEFUL FEEDBACK
Once interviews have begun, proper feedback is needed in a timely 

fashion whether it’s positive or negative. No feedback or late feedback 

can reflect poorly on the employer and their organization.

OVERQUALIFIED CANDIDATES ARE VALUABLE
Don’t shy away from hiring overqualified people – bringing more talent  

into your organization is a good thing! If all other details in the placement 

make sense, you could be bringing in an asset to your organization
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JULIE IRVING
HEALTHCARE RECRUITER

CUT TO THE CHASE: 
EMPLOYER MUST-KNOWS
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To help combat this exciting yet challenging  

time in recruiting for Healthcare, we have  

updated our Third-Party Recruiting Benchmark 

Report full of valuable data within this critical 

industry. Discover key trends in salaries and 

fees across the board as well as for core roles 

impacting Healthcare today. 

Many talent acquisition  

professionals are expanding  

their use of technology to better assist their 

recruiting process – our white paper, ‘Technology 

and the Future of Talent Acquisition’ explores 

both strategic ways to adopt innovations in 

recruiting as well as valuable insight from those 

achieving success with such tools.

CONTRIBUTORS

TANGIE PETTIS

TALENT SOURCING 
MANAGER @ ASPEN DENTAL

Tangie Pettis is a high energy, award-

winning, and innovative thought leader in the talent-

acquisition field. She has spent 20 years as a strategic 

recruitment business partner within some of the most 

well-known companies and organizations across the 

nation including Enterprise Rent-A-Car, Home Depot 

(RPO), DaVita, Charlotte Russe, Aeropostale, and 

Vanderbilt University Medical Center.

 

Tangie has a dynamic approach to candidate sourcing, 

process design and implementation. She is also an  

active speaker and author in the recruiting community, 

often called upon for her expertise in candidate and 

hiring manager engagement. Tangie serves on the 

SourceCon Advisory Board, SourceCon Technology 

Advisory Committee, and has shared her insights with 

SourceCon, ERE Media, Recruiting Daily, RecTech Media, 

#HRTX, and HCI. She speaks. She writes. She trains.  

And she loves every minute of it! 

JULIE K. IRVING

OWNER & HEALTHCARE
RECRUITER @ CLEARDAY
HEALTHCARE STAFFING

Julie K. Irving started her career in 1993, graduating 

with an Associate degree in Radiography and working  

in the field of Radiology as a technologist for several 

years as an X-Ray, Mammography and CT Technologist. 

She founded XRAYZ 4U, a national medical contract 

staffing firm in 2000, in response to an overwhelming 

shortage and the high demand for medical imaging 

professionals, and her love of Radiology. In 2008,  

Julie broadened her services to all healthcare 

professionals and changed the company name to 

ClearDay Healthcare Staffing, as well as earned Joint 

Commission certification for the agency. After 17 years 

of operating a 24hours a day/7 days a week agency, 

Julie decided in May of 2017 to focus all efforts to 

candidates and clients whose goals were permanent in 

nature. In December 2018, Julie earned her BS degree 

from Old Dominion University in Health Sciences with 

an emphasis in Health Services Administration.
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LEARN MORE ABOUT BOUNTYJOBS:

10,000+ HIGHLY  
SPECIALIZED RECRUITERS

$1.6B IN  
PLACEMENT FEES

750,000 CANDIDATES 
SUBMITTED

B

GET IN TOUCH
Sometimes sourcing talent for business-
critical positions requires a little help. 
Our web-based platform features a 
marketplace of over 10,000 highly-
qualified agencies and a performance-
based matching algorithm that helps 
hiring teams of all sizes find and engage 
the recruiters for each of their roles. 
All this inside our simple yet effective 
platform designed to keep you in control 
of the entire recruitment process. 

Help makes hiring happier.

HAVE QUESTIONS OR A TOPIC  
YOU’D LIKE US TO COVER?

Email our Sr. Content Marketing 
Manager, Erin Geiger, at  
blog@bountyjobs.com

WORLD’S LEADING RECRUITER 
ENGAGEMENT PLATFORM

1114 Lost Creek Blvd, Ste. 420  
Austin, Texas 78746
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