
SOURCING HACKS SERIES: 
A RECRUITER’S SURVIVAL GUIDE

SOURCING CHALLENGES 
ABOUND FOR MOST IN TALENT 
ACQUISITION, REGARDLESS OF 
THE INDUSTRY IN QUESTION. 

During our roundtable discussion at this year’s 

Spring ERE conference, we were able to chat with 

multiple leaders in recruiting regarding their 

sourcing challenges as well as sourcing hacks 

and solutions that have proven successful. 

Challenges abound, such as the lack of 

transparency to hiring mangers regarding the 

lengthy and arduous process that recruiters 

endure when sourcing quality candidates. 

Supplying even just one or two more candidates 

requires the recruiter to go through the sourcing 

process yet again – eating up valuable time  

and resources. Some of the most challenging 

roles to fill discussed at this roundtable fell 

under the blue-collar category. 
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Positions such as welders, truck drivers, 

electricians, and foremen are becoming 

increasingly harder to fill; requiring those hiring 

to become more creative and competitive 

when putting together compensation packages 

including benefits and perks. A more effective 

way of recruiting with less resources and 

decreased budgets is desperately needed in 

order to satisfy demanding hiring managers. 

Here, we explore a few sourcing hacks and 

solutions from TA leaders that attended our  

ERE roundtable on this very subject.
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TEXT MESSAGES
Leveraging sending text messages to potential candidates is rising  

in popularity. As the majority of Americans check their phones every 

12 minutes, there’s an excellent chance your message will be seen.1  

A recent survey found that 86% of Millennials ‘feel positive about text 

messages being used during the interview process.’2

SOCIAL MEDIA
Hiring someone (or training a current staffer) with an expertise in 

social media as an outreach strategy has become top of mind for 

many organizations. These experts will know which platforms are 

best suited for select roles. For example, if it ’s more of a creative 

position Instagram may be your best bet to reach your target 

candidates. Corporate role? Head on over to LinkedIn. When  

reaching out via these sources, be sure to craft a personalized 

message and keep it short and to the point. With 84% of 

organizations including social media within their recruiting  

strategies, this outreach option is growing quickly.3 

EXECUTIVE CONNECTION
Having certain executives directly connect with top candidates is 

a way to show the candidate that not only are you serious about 

bringing them in, but that it’s a priority all the way to the top of that 

company or division.
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EMPLOYER BRANDING
Compelling branding that both  

attracts candidates and comes  

across as genuine goes a long way  

when they are considering your company 

among others. In fact, nine out of ten 

candidates would apply for a job for a 

company that actively maintains its brand.4 

The candidate experience should start 

with a stellar brand.

TOOL SOLUTIONS
Scheduling and automated contacting 

tools can both free up your time via 

minimizing task management while also 

serving as an efficient way to launch 

outreach to potential candidates. 

Scheduling tools such as TimeTrade and 

Calendly were mentioned during our 

roundtable discussion as tools to remove 

administrative tasks off their list of to do’s.

EXTRA! EXTRA!

RELAX ROLE REQUIREMENTS
Educational requirements for certain  

roles in critical industries such as IT can  

be relaxed. Consider relevant experience  

in place of a degree.

COLLABORATE INTERNALLY
Meet with internal recruiting teams and 

discuss your open roles, challenges, and wins. 

Much can be gleaned from such valuable 

insight inside your own organization.
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BY THE WAY...
HERE ARE A FEW EXTRA INSIGHTS WE HEARD THAT ARE WORTH A MENTION:



1. https://nypost.com/2017/11/08/americans-check-their-phones-80-times-a-day-

study/

2. https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/how-

text-messaging-broadens-recruiting-outreach-cuts-time-to-fill.aspx

3. https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/

pages/social-media-recruiting-screening-2015.aspx

4. https://resources.workable.com/blog/2016-social-recruitment-trends-forecast
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GET IN TOUCH
Sometimes sourcing talent for business-
critical positions requires a little help. 
Our web-based platform features a 
marketplace of over 10,000 highly-
qualified agencies and a performance-
based matching algorithm that helps  
hiring teams of all sizes find and engage 
the recruiters for each of their roles. 
All this inside our simple yet effective 
platform designed to keep you in control 
of the entire recruitment process. 

Help makes hiring happier.
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Email our Sr. Content Marketing Manager, 
Erin Geiger, at blog@bountyjobs.com
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