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better reference checking 
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to better outcomes



Integrating digital 
reference checking 
Recruiters have zero time to waste when trying to fill vacant 
positions at scale. If you’re at a company where you’re trying to 
fill hundreds of positions at once or in a year, you need supportive 
digital platforms to manage and evaluate candidates to work 
more efficiently. But here’s the catch: using and managing all that 
technology eats up time. 

Why reference check? Hiring risks are greater than ever. Beyond 
the high costs of turnover and replacement when the wrong 
hiring decision is made, consider how a single employee can put 
your organization at risk for potential lawsuits and brand damage 
that can add up to millions. Now more than ever, you need to 
know not just whether an employee can do the job, but how 
they’ll do the job, and this knowledge can best be affirmed by 
others. And today’s modern, digital reference checking can get 
you that intel.

But to realize the value of reference checks, the 
technology needs to align with the recruiting process 
and integrate seamlessly, to save recruiters time 
and keep them in the flow of work. Yes, integrating 
a digital reference check and assessment solution 
into your talent acquisition stack and processes may 
seem like a complex undertaking. But today, standard 
API mapping makes the process faster and easier than ever, and 
the payoffs are significant. Done well, integration can be pivotal 
to velocity, technology adoption, and ultimately hiring the right 
person for each role. 

In this e-book, we share three areas — efficiency, compliance, 
and involving the hiring manager sooner — to focus on for better 
integrations for the talent acquisition technology stack to drive 
better outcomes. 

Some of the key challenges that 
technology presents to the flow 
of work include:

—— 2 hours per day is spent 
checking or manually 
responding to technology1 

—— 2/3 of all HR tech investments 
are vastly underused2 

1) Source: Reward Gateway 
2) Source: Cedar-Crestone research



Efficiency 
According to SHRM, 95% of organizations use 
reference checking; although, it’s rare that it’s  
used consistently for all candidates. They want  
a clearer picture of a candidate as they invest time and 
energy into the hiring process — and certainly before 
they make an offer and bring a new face into the team. 
Talent acquisition leaders need to know they are hiring 
the best people. At the same time, candidates need to 
be treated the same way — compliance comes into play 
here, with a heavy focus on fair and equitable treatment 
of each candidate according to specific job cohorts. But 
it can take up valuable hours doing this work manually, 
calling several references for every candidate then 
documenting and sharing the feedback. Now consider 
the amount of time needed to do that for hundreds of 
new employees at a large company. It’s no wonder that 
the process often gets skipped or shortchanged when  
a candidate seems like a perfect fit, or a role needs to 
be filled quickly. 

Integration of automated, online reference checking 
saves time and delivers key insights at the right times 
throughout the recruiting process. But it can only do 
that if the solution and the information it delivers are:

—— Integrated seamlessly into the recruiter’s 
workflow

—— Contained within the applicant tracking system 

SkillSurvey data shows that digital reference checking 
cuts the time a recruiter typically spends on reference 
checking by 92%. There’s also the opportunity to have 
a new talent pipeline source by using the solution to 
reach new candidates through references and referrals, 
an extra bonus. 

3) SkillSurvey Market Research, 2019
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Compliance 
In 2018, the Equal Employment Opportunity 
Commission (EEOC) issued 90,558 charges of 
workplace discrimination and collected 
$505 million on behalf of complainants. 
Seamlessly integrating digital reference 
checking into a recruiting process — 
and using it fairly and equitably — helps 
organizations avoid costly compliance 
fines. The key is consistency. An always-
on solution that allows references to evaluate 
all candidates within the same process on job-specific 
criteria, without bias, supports compliance with EEOC 
regulations. 

There’s another benefit of digital reference checking 
when it’s integrated well within an applicant tracking 
system (ATS) or recruiting process: data is captured 
within the system for every job applicant and stored, 
safeguarding the organization in the event of an 
OFCCP audit. The burden of compliance, especially 
when pulling data for a large organization that may 
hire hundreds of people a year, is made easy with 
automated record keeping. Beyond protecting your 
organization and making compliance easier, maintaining 
a fair and equitable hiring process is just good for your 
brand and according to many studies, good for your 
business as well.. 

4) SkillSurvey Market Research, 2019

Only 58% 
of individuals at enterprise 
organizations believe their 

reference checking practices  
are standardized.4



Involving the Hiring 
Manager Sooner 
When integrated well, digital reference checking 
not only streamlines recruiting processes for a more 
efficient and effective workflow – it can get your hiring 
managers involved earlier in the process. Far too often, 
organizations use reference checking as the last check 
box to affirm their decisions.  
Research by the Talent Board shows 
that employers are conducting fewer 
interviews with candidates — 79% of 
companies are only conducting one 
to two interviews per position. Hiring 
managers have to make the most of 
their time, and online reference checking 
helps them do that. Deeper insights earlier in the hiring 
process can lead to better decision-making and lead to 
higher-quality interviews, which are at a premium. 

By moving reference checking earlier, the benefit to 
the hiring manager is the ability to formulate better 
interview questions, to drill down and discover more-
relevant information about a candidate to help make 
more informed hiring decisions. Insights gained from 
references can also help you determine whether the 
candidate is a good fit for your culture or whether they 
have the right soft skills you’re looking for. 

4) SkillSurvey Market Research, 2019



Process Steps
SkillSurvey recommends integrating reference checking directly with your 
preferred ATS. With SkillSurvey’s solution and open API, the integration is 
possible in weeks (not months).

This process provides more consistent hiring practices (think compliance and brand reputation), creates 
streamlined workflows for recruiting (and hiring managers), and delivers the results your talent acquisition 
team needs. On average, detailed feedback reports are available in less than two days.
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Outcomes  
The Challenge 
Encompass Health, with over 20,000 employees across the U.S., 
was looking for a consistent hiring process at scale. 

SkillSurvey Solution 
Encompass Health integrated SkillSurvey Reference with its Taleo 
ATS and embedded the solution into its overall recruiting process. 

The Results 
More-frequent and more-consistent reference 
checks during the hiring process have resulted in 
an additional 11.5% decrease in annual turnover. This 
exceeds the reduction the company saw when it 
first started using our solution — before integration. 
You can expect about a 35% reduction in turnover for 
cause in the first year of using the solution. Encompass 
Health also benefited from a more consistent,  
more compliant hiring process. 



Outcomes  
The Challenge 
HD Supply, with over 11,000 employees operating in 260 
locations in the U.S. and Canada, was challenged by a lack of 
hourly candidates, too many poor-quality candidates, and a high 
turnover rate. 

SkillSurvey Solution 
Working with HD Supply’s iCIMS talent acquisition software, 
SkillSurvey integrated its reference checking solution as part of  
a holistic shift in the distribution company’s hiring workflow. 

The Results 
SkillSurvey, as an integrated partner in the talent 
acquisition technology stack, helped HD Supply 
improve quality of interviews and candidates 
by providing dashboard access to reference 
feedback reports for its hiring managers while 
saving the talent acquisition team 3,611 hours last 
year by digitizing their reference checks. 



Outcomes  
The Challenge 
Talbots, with nearly 10,000 employees wanted to weave its  
brand values into its hiring process and create a candidate 
experience that left every candidate feeling respected, 
empowered and loving its brand.

SkillSurvey Solution 
Since launching SkillSurvey Reference, Talbots realized improved 
candidate experience and access to deep insights about potential 
employees to aid hiring managers. And now, thanks to the 
integration with its talent management and CRM platform,  
Gr8 People, recruiters and hiring managers have a more 
efficient and seamless process which helps them identify quality 
candidates faster.

The Results 
In addition to making applying for a Talbots job an 
empowering experience for candidates, in the first 
half of 2019, recruiters saved an estimated 1,649 
hours by mid-year.

https://www.gr8people.com/


Conclusion 
If you’re with a large organization, we 
know your talent acquisition team is 
under pressure to be more efficient, hire 
faster, and compete for top talent in a tight 
job market. SkillSurvey Reference® can turn reference 
checking into a strategic recruiting advantage — and 
when it’s integrated within your existing recruiting 
technology and processes, you gain even more value. 
Easily integrated with your ATS within weeks, you can 
get the entire hiring team involved, speed up the hiring 
process, ensure process consistency, and know that 
you’re hiring the right people — people who will be 
strong contributors and stay with your organization 
longer after being hired. All that to say, you’ll get more 
from your recruiting technology investment. 

Integrating software can be painful at the enterprise 
level, often taking months of meetings just to make it 
work. Not only can SkillSurvey get reference checking 
integrated and up and running within weeks, the process 
of onboarding, configuring the software, and training 
your people takes just a couple of hours. Deeper insights, 
faster, all made possible with a simple integration directly 
into your recruiting and hiring workflow.

Here’s the case for integrating SkillSurvey’s 
digital reference checking into the recruiting 
workflow: 

—— 35% reduction  
in first-year turnover 

—— 85% response rate  
from references providing data-driven 
insights within two days  

—— 92% more time  
to spend on your talent acquisition strategy



At SkillSurvey, we believe talent determines the success or failure of every business. With the 
best people in the right positions, your company can achieve amazing things. That’s why we 
make it quick and easy to get meaningful, predictive insights on a candidate’s soft skills and 
past performance from their references — and infuse those insights across your talent stack. 

See how SkillSurvey Reference® can help you find the best talent for your organization.

To learn how SkillSurvey can make your hiring 
processes more efficient, effective,  

and compliant through a simple integration,  
visit us at www.skillsurvey.com/integrations. 

SkillSurvey®, SkillSurvey Reference®, SkillSurvey Source®, and Pre-Hire 360® are registered trademarks of SkillSurvey 
Inc. SkillSurvey Reference is a patented solution. For more information see www.skillsurvey.com/patents.
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